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o Welcome to the Church of St. James’, Orillia
@ Whether you are a follower of Christ, or on a spiritual journey, all
& are welcome to this Holy and Sacred place.

FROM THE DESK oF CANON JOHN

Dear Friends in Christ,

Returning In-Person is not Returning to Normal

In a recent zoom call that | was on, someone remarked that we should not say that we are returning to church in
September because we have never left the church. However, over the last few weeks | have got the ‘message’
from many of you that being ‘in-person’ in our church is a whole lot better than zoom meetings and virtual ser-
vices! However, many of you have expressed reservations about being in large, public spaces.

| want to thank the COVID Safety Committee (CSC) for all their hard work over the last year and a half. They
have met to review and discuss protocols put out by the Diocese but also the province and the local health unit.
They have had to negotiate the many requests and questions that come from user groups and the congregation.
The CSC recently met to review the new reopening guidelines and their impact on our parish. | remind the con-
gregation that we continue to work under the Diocesan Amber Guidelines. We were all in agreement that we
needed to find ways to get people back into the church.

The good news is that we are beginning to reopen St. James’ for in-person worship, and the return of church and
user groups. The bad news is that it is not a return to ‘normal’. The pandemic is far from over. Canadians have
done a remarkable job getting vaccinated. However, there are COVID strains which still could have the potential
to impact on all of us, including those that have received both vaccines. Consequently, at St. James’ and all par-
ishes in the Diocese, there is still a requirement for contact tracing forms to be filled out; the wearing of masks is
required; washing hands and hand-sanitizer is to be used; and social distancing is still to be followed. These re-
quirements apply even if you have received both vaccines. (You may gently be asked to wear your mask or keep
socially distanced by Phyllis, Jen, or myself. Just remember to turn that frown into a smile — even if it is under
your mask.)

We are now in the process of communicating with user groups who want to return to St. James’. We also will be
encouraging parish ministries to hold in-person meetings, studies, and services. However, Phyllis will have to
assess if we have the room capacity to accommodate a group due to social distancing.

Pennywise has reopened and has been doing very well even with restrictions in place. It continues to follow the
protocols followed by other retail establishments. Loonie Lunch will continue to offer its services outside and like-
ly will not return to inside sit-down lunches until the end of September.

The nature of our worship time together is something we all need to think about creatively. In a recent conversa-
tion it was shared with me that people have adapted to new routines in their daily lives. Over the last year we
have become accustomed to participating in church on-line. Has this routine become the new normal for people?
Will they return to their churches in September for in-person worship? A decision was made by many of the An-
glican parishes in the Diocese to hold off returning to in-person services until September. This is so even though
the provincial guidelines allow us to worship within our space subject to social distancing and wearing masks
(that is, there is no restriction on the number of people because it depends on the space capacity).

Continue next page...
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At St. James’ we have adopted a hybrid solution. We continue to offer services by pre-recorded video. However,
Morning Prayer has also been introduced at 9:00 am on Tuesday and Thursday. As well, | have decided to also
permit the occasional Eucharist. This was done for a number of reasons. It allows the congregation to gradually re-
turn to the parish and see one another. It permits us to re-introduce the COVID protocols and familiarize ourselves
with them and to tweak them. It is an opportunity for the introduction of lay readers to assume more responsibilities.
Perhaps we can also find ways to worship together as a community but at a different time of the week. In Septem-
ber when we return to in-person services, we can hit the ground running!

| should note that the Diocese is working on a revision to the protocols which will address the use of the common
cup, choirs and singing, and the wearing of masks at preaching. Presently no choirs and congregational singing is
permitted; there is no social time after the service; the use of mask by the Celebrant at the Eucharist is required;
and there is no common cup at this time. As well, everything is subject to change depending on how well we do as
a community!

| look forward to seeing all of you at St. James’. Despite the mask wearing and the social distancing, this is still a
truly remarkable community. Come and see!

Yours in Christ, Canon John

TowN HALL NOTES AND FEEDBACK

Last month, | hosted six zoom Town Hall meetings. It was an open invitation for the congregation to give feedback
with respect to the ‘parish model’, the use of the ‘building’, ‘transitions in mission of the church’, and ‘worship’. The
level of participation in the Town Hall sessions was low and a likely factor is that it was done by zoom and not in-
person. However, the conversation was frank, insightful, and engaging.

The participants in the Town Hall recognized that there has been a steady decline in attendance and membership
since 2009; that the congregation is aging and there has been a natural attrition; and the cost of maintaining the par-
ish exceeds the offerings. A comment was made that either this generation has to make the changes, or we can
pass it on to the next generation. However, those participating quickly realized that there is no generation to pass on
the work to, and we all have to attend to the life of the parish of St. James’ now.

Below is a summary of notes taken by me. It is not complete, and it is a compilation of the comments given. There
will continue to be further conversations within the parish and with the community-at-large and sermons about tran-
sition. Your continued comments are encouraged including your thoughts on next steps!

Parish Model

e The reality is that things are not getting better in terms of declining numbers. However, the need for social/
mission programs is getting greater and the church serves that role.

e We are a destination church as most people by postal code reside outside our boundaries.

e Agree that numbers have increased through video, however, it is passive and does not lead to involvement or an
increase in offerings.

e How can we create a congregation without being attached to the building? We love our music, worship, and sac-
ramental space; however, others prefer smaller groups.

e If we are to encourage young people to come to the parish, we need to reach them on online platforms such as
YouTube, podcasts and Canon John should undertake these podcasts.

e In-person worship is still preferable to virtual services. Church is a social community.

e Have people speak about their experiences, faith journey, what church means to them. Undertake a forest walk
to experience creation.

e Important to support each Anglican parish. Why not have pulpit exchanges and/or shared services at each
church.

e Need to advertise St. James: who we are, history, location, etc., need to market.

e We need to continue having conversations with St. David’s and St. Athanasius’ about what an Anglican pres-

ence looks like in the future.
Continue next page...
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TowN HALL NOTES AND FEEDBACK

Building
e A fundamental decision must be made about our future. Congregational growth has not been the answer. We
need a total plan commitment that considers leasing space and using our nave.
e How do we recreate the space in the nave to allow not only for worship but also for multi-function activities?
e Need to protect the sanctuary and chancel for spiritual and sacramental purposes. Primary purpose of the
church is to have sacred worship space that is not used for secular purposes.

e General feeling of the group was that the congregation is ready to make drastic changes. Coming back after
Covid is a fresh start and we need to show that we have taken steps. We love the history, the beauty, and the
acoustics but are ready to embrace change if done with creativity and communicated to everyone.

e Like the changes to the chancel and the flattening out of the space and making the organ moveable. We should
continue before the return to move some more pews to make space accessible for filming and people.

e We should consider working with the Diocese to seek funding to make changes to the building & reconfiguration.
e We need to be bold in our vision in the reconfiguration of our space. We also need to do this now and not later.

e A group should be developed but we need to invite other stakeholders such as representative from Cellar Sing-
ers, Lakehead, the city, etc. as they have an interest in maintaining the church. There will be parameters that still
make this a Christian place of worship, but the community is welcome.

Transitional Church (Ministries of the Church)
e Generally agreed we are a transitional church. We have not been a program church for some time, but we are
also not a pastoral size church.

e There are some elements that do operate as program size such as Outreach and Social Justice. They largely
work autonomously and independently. The ACW continue to function independently, but their numbers have
decreased.

e There continues to be a greater reliance on the clergy and the Corporation.

e Ministries like the Lay-Pastoral team will have a greater role with an aging congregation thus creating more de-
mands for pastoral care.

e There has been a loss of leadership; loss of different age groups; and loss of youth/children.

e |tis difficult to find people to assume leadership positions. Examples are stewardship, the library, etc. Some min-
istries are really engaged, and others are not active. As well, it is hard to find active volunteers.

e There seems to be a focus on doing the ‘work’ of Christ but what about our spiritual needs? We need to focus on
‘one on one’ relationship and not worry about pomp and circumstance that comes with an Anglican Church.

e Perhaps ministries should be encouraged to develop healthy spiritual practices.

Continue next page...
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TowN HALL NOTES AND FEEDBACK

Worship
Do we merge the two services (BCP & BAS)? (Canon John noted that he thinks there is continued value in
having the two services. The 8:00 am service has a dedicated group of people who want a different worship
experience for many reasons.)

We need to think outside the box about the day we worship and how a service reaches people. Perhaps a
change of time on Sundays.

We need to continue to have video services, live-streaming, and podcasts.
On the special Feast Days, we should pull out all the stops.
We should have an instructed Eucharist once per year.

Hybrid services may be an option: traditional and contemporary services blended into one? Do we separate
out the services but both in the church proper?

People enjoy the current music mix because it is different from the past.

Music path will dictate the direction of the choir. In a hybrid format there is a place for all but maybe we need
different times of services with particular formats? It is a challenge to meet the ends of the spectrum in music.

There needs to be a significant recruitment of the choir; education of the Choristers in singing and skill level.
The suggestion is that we need to have a Choir Director to assist the Music Director. (Note: presently we are
operating at a deficit and not able to secure additional staff.)

Tendency in the past for music to be about performance and not worship. We have an opportunity for the en-
tire congregation to sing and this is close to biblical, “Make a joyful noise unto the Lord.”

Like the idea of reviewing and renewing the liturgical settings.

More involvement of the congregation. Virtual services have shown that we can do interesting and engaging
types of music. We want to continue to build on that such as testimonials; involve the laity in the service to do
readings, creeds; music at the 8:00 service occasionally.

Keep services user friendly; simple; and understandable.

WEDNESDAY giedeleli'} " s
FUNDSCRIP

Participation is down during the Pandemic. Please
prayerfully consider taking part of in this worthwhile
fundraising initiative. Contact the Church Office.

v./obm

FOndScrips —="

metro w
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A Great Way to Support St. James' While Giving to Others!

Where Shopping is Fundraising/ '; s

What: Gift card program that gives a percentage to our Church

Who: Most major retailers and more! (gas, groceries, entertainment, etc.)

TEA AT THREE

Where: Across Canada

ON THURSDAYS

Tea at Three on Thursdays at 3:00 to 4:00 p.m. This
will be a Zoom meeting with no agenda other than to
connect with Church friends face to face for a casual
time. Anyone wishing to join should contact Christine
Blair at: office@stjamesorillia.com for an invitation.

When: Right now! Great way to budget for household shopping

Why: To support St, James' Church

How; Pick up Order Forma by calling the church office;
Place order the first Sunday of each month,
Pick up gift carda the following Sunday


http://face.an/
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Avteation tn Orvillia

"THURSDAY, FRIDAY, SATURDAY
From July 22 to August 14
11 a.m. to 3 p.m.

“Whoever welcomes one
such child in my name
welcomes me.”
Matthew 18:5

Visitors enter narthex/exit bell tower door "

A private collection of Indigenous artin

the main area of the church.

Brochure available'explains the origin
and meaning ofithe stained glass, the '

I i :
ectern carving by Canon Greene, our B offoring

connection with Stephen'Eteacock and y e 2 g ' -
. . 1 % A quiet respite in a beautiful historic building
other hlstoilcal information regarding
. Event is part of the Artcation with Downtown

i Orillia, promoting local art studios, restaurants,
Join us in person for Sunday Worship culture and history of our city.

church.

WORK AT ST. JAMES’

A few pictures from July recording sessions in the Stubley Auditorium!
The green screens will make it look like we are in the church!

Ninth Sunday of
Pentecost
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Auqust Calendar
We are not able to provide a calendar of meeting times, events, or programs, due to COVID-19. Please join us by
watching the Sunday webcast service on our website, Facebook or YouTube.

Your Ministry Council
Anyone interested in reading the current Ministry Council minutes may contact the Church office for a copy.

Are you ill? In the Hospital? Now in a nursing home?

If you or someone you know from our congregation is ill, in the hospital or has moved to a nursing home, please let
us know by calling the church office. We have no other way of knowing, as the hospital and nursing homes are no
longer permitted to give this information out due to the Privacy Act.

Newsletter Sponsorship

Each month we ask for a sponsor to support the publication of our parish newsletter. Many of our family receive it
via the internet but many still enjoy receiving the paper copy and/or, they might not have access to a computer.
The donation of $100.00 each month pays to produce our internet copies, the paper copies and their mailing.
Please contact Phyllis in the office 325-2742 if you would like to sponsor a month.

Fundscrip
The Fundscrip deadline is Sunday AUGUST 1. Orders and cheques (payable to St James' church) can be

dropped off at the bin at the Gardys’. If you need directions, please call Phyllis in the office 325-2742. Pick up will
be Friday AUGUST 6. Thank you for your continued support of this beneficial project.

\ p . _ 1 Be thankful
- . i' ‘) , evary chance you get. Not

because life has been easy,
perfect. or exactly as you had
anticipated. but because you
choose to be happy and grateful
for all the geed things you do
< August Birthdays ~ ' have and all the problems you
Christine Blair, Alan Cooper, =~ know you don't have
Phyllis Johnston, John Lennerton,
Gerry Murfitt, Susan Scott,
Betty Slocum, Mark Webster,

Chip Wiest :
{: - £ 1 : ST. JAMES' ANGLICAN CHURCH
: | =4 58 Peter St. North, Box 272, Orillia, Ontario
i o - L3V 6J6 325-2742
office@stjamesorillia.com
http://www.stjamesorillia.com
FU NNIEST C HURCH SIG NS Rector The Reverend Canon John Anderson
Editors: The Communications Committee
- | was going to waste, but Jesus recycled me. Compositor: Nancy Noakes-Morrison
,/'_ \,| Production: Phyllis Johnson
Q\\‘a/lf God is our wireless provider! Circulation: Mary Staines, Empower Simcoe

Jesus is coming....Look busy!
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This Newsletter is sponsored by Julia and Doug Nicholls




